Navigation Committee

5 June 2008
Agenda Item No 8(i)  

Broadland Flood Alleviation Project: General Update 

Report by Broads Projects Coordinator 

	Summary:
This report provides an update on the Broadland Flood Alleviation Project including the works scheduled and works at the design, pre-application stage and construction phase.  


1
Background

1.1
This report briefs members on navigation issues relating to the Broadland Flood Alleviation Project (BFAP). 

2
Schedule

2.1
The forecast and progress on major improvement schemes works is shown on Table 1.

2.2
Other compartments for preliminary investigation/development in 2008 include: 29 (Oulton Marshes), 30 (Blundeston Marshes), 3 (Horning) and 6a (Hickling to Horsey).           

3         Piling Removal Trial - Compartments 11 & 35 River Yare

3.1      Officers have been carrying out regular inspections of the piling removal trial sites in compartments 11 and 35 on the River Yare.  Recent observations have shown that some areas of the reprofiled banks at Seven Mile and Five Mile Bends are starting to show signs of erosion.  The Authority is currently waiting for Broadland Environmental Services Ltd. (BESL) to provide the latest erosion monitoring data for the true left bank piling removal sites.   As yet no monitoring data has been received for the most recently reprofiled sections of bank on the true right bank, which is where the most obvious signs of erosion have been noticed, and BESL has therefore been asked to provide these data for review as soon as possible. 
4          Emergency Piling Removal – River Chet 

4.1      Members will be aware that BESL has recently completed emergency piling removal works and the installation of channel markers in the River Chet.

4.2      After the works were completed officers met with BESL and the Environment Agency (EA) to discuss the need for future works involving  piling removal on the River Chet to be carried out in a programmed manner rather than as emergency works.  The Authority has also asked EA to provide a position statement on its preferred options for Compartment 22 on the true right bank of the River Chet between Nogdam End and Loddon where no flood defence works have been carried out to date. 
4.3      Officers are currently waiting for the EA to comment to enable a detailed report on the River Chet be taken to the next meeting of the Broads Authority. This report can be made available to members if requested.   
4.4      BESL still needs to submit a retrospective planning application for the works carried out to date which will have to detail its proposals for erosion monitoring, channel marking and the provision of alternative means of erosion protection should intervention prove to be necessary.  As the initial piling works were carried out in 2007 the Planning Authority has written to BESL to request that the retrospective planning application is submitted as soon as possible.
5         Haddiscoe Cut
5.1      BESL has confirmed that the works to increase the height of the channel marker posts in Haddiscoe Cut have been completed to the agreed specification.
5.2      Further works to replace damaged gabion baskets are currently taking place and will be completed before the main season starts.  Officers have also reported sections of damaged profix matting to BESL and works to deal with this will be undertaken at the same time.
 6        Enhancement Projects
 6.1     Planning applications been submitted to the Authority for the following enhancement projects:

· Disabled Moorings, canoe launching facility and angling platforms at Shipmeadow on the River Waveney.

· Easy Access Path at Carlton Marshes.

· The installation of 23 angling pads on the true right bank of the River Yare between the Beauchamp Arms public house and Rockland drainage pump – works being undertaken by the EA’s works team.
6.2     Cantley Parish Council is also preparing to submit a planning application 

          for a project to provide a new slipway at Cantley.  External funding is being

          sought for this project which is a partnership between the Parish, the Broads

          Authority and BESL.  
7
Consultation for Compartment 4 (Clayrack Marshes)

7.1
BESL has recently submitted a consultation for proposed flood defence work at Clayrack Marshes.  The majority of the work proposed is on line bank strengthening which will have no effect on navigation.

7.2
Some erosion protection work is proposed which includes new steel sheet piling and soft erosion protection using faggots.  Officers require BESL to provide further detailed drawings to be certain that no reduction in navigable width of the River Ant will result from the work.

7.3
A detailed report on the proposals will be presented to the Committee at planning application stage.
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Table 1 Progress on major improvement schemes

	Compartment and sites 
	Public Consultation Leaflet
	Planning Application Forecast
	Commence Works (anticipated)
	Comments

	28 Phase 2 Peto’s Marsh Waveney
	
	
	
	Landowner meeting has taken place and the landowners are considering carrying out the future maintenance of the flood defences themselves. 



	14 Cantley Marshes Yare
	9 Aug-06
	22 Nov 06
	April 07
	Piling at Reedcutters Public House and 24-hour mooring finished.  Minor snagging works being carried out by BESL including further path surfacing.


	10 Stokesby North Denes Bure
	16 Nov 06
	1 Feb 07
	May 07
	Short sections of floodbank rollback works underway.

	12 Limpenhoe Marshes Yare
	16 Feb 07
	19 June 07
	April 08
	Site works underway.


	13 Cantley Beet Factory Yare
	16 Feb 07
	June 08
	2008
	Proposed works are primarily repairs to existing concrete floodwall plus 140m of bank strengthening.  Partnership project to provide staithe enhancements including slipway progressing with BESL/BA/Parish Council.  Parish to submit planning application for scheme.  External funding application to be determined Summer 08.


	17 Postwick Marshes Yare
	18 May 07
	2008?
	2008
	Appropriate Assessment Panel met 1 May 08.  Outcome of Appropriate Assessment expected Autumn 08.


	11 Acle – Great Yarmouth Bure


	18 July 07
	3 Dec 07
	March 08
	Compartment works underway.  Good progress on earth works between Acle and the Stracey Arms.


	6 Potter Heigham – urgent works
	April 08
	May 08
	2008
	Removal of concrete wall and replacement with earth bank. Existing wall rotating.

	7 Thurne – West Somerton Thurne
	Jan 08
	16 May 08
	2008
	BA concerns regarding solutions proposed for formal moorings in the Compartment.  Detailed report in Committee papers.

	37 Fishley Marshes Bure
	Nov 07
	Feb 08
	2008
	Planning Application to be determined 23 May 08. The Navigation Committee’s objection has been included in the report to Planning Committee. A verbal update will be given at the meeting


	4 Clayrack Marshes Ant
	May 08
	2008
	2008
	Publication of proposal plans expected May 08.  Enhancement project to provide easy access path.
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